People lack services such as health care or job training, as they are not adequately provided by either the government or the private sector. Recipients may need counseling or training to address personal deficiencies. Basic needs must be met; gaps in services must be filled. Unjust conditions exist because those in power are allowed to create them. Change can be won by exerting pressure on those responsible through direct action and confrontation. This action is most likely to be initiated by those most dedicated to achieving change. Pressure can be built through the education of the general public or the segments of it most open to change (students, etc.).
Activists -often volunteers who are not directly affected by the problems they fight to change.
Grassroots Organizing
Unjust conditions exist because those affected by them lack the power, organization, and vision to change them. Those affected are most able and likely to bring about change, and can do it only through building collective leadership and power. 
